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Executive Summary 

Mission, Vision, Values, and Responsibilities  
 

Columbiana County Health District Mission Statement 
CCHD’s mission is: ‘to create a healthy place for all to live, work, and play by preventing 

disease in the community through partnership, encouraging people to make good choices, 
and promoting overall health and wellness.’ 

 
Columbiana County Health District Vision Statement 

“For Columbiana County to be a safe community of healthy people.”  
 
 

Values & Beliefs  
1. High-quality Service: We strive to deliver impeccable service at any point of contact 
with our agency.  
2. Integrity: We carry out all of our work with the greatest responsibility and 
accountability. 
3. Transparency: We show trustworthiness and honesty, which bonds loyalty and trust 
within our community.  
4. Interculturally Conscience: We have a commitment to diversity, and we believe in our 
responsibilities of contributing to our community in a culturally sensitive manner.  
5. Responsive: We are timely with addressing the needs of our community. 
6. Inform, protect and provide services to the public in a caring, compassionate way and 
conduct ourselves in a manner that is fiscally aware.  

 
 

Columbiana County Health District Responsibilities 
• Support the mission of public health and align our work with the 10 Essential Public 

Health Services 
• Assure compliance with all local, state, and federal mandates 
• Provide leadership throughout the implementation of the Columbiana County 

Community Health Planning  
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Strategic Planning Process 

The CCHD Strategic Planning Committees, staff, and board members participated in 3 strategic 
planning meetings for the purpose of developing a 5-year strategic plan. This document 
identifies specific objectives and action steps which, if implemented, should result in: 
 

1. Improved and expanded staff training. 
2. Maintaining a balanced and sustainable budget.  
3. Enhanced program reports. 
4. Continued efforts to maintain public health accreditation. 
5. Increased use of social media for health education and service promotion. 
6. Increased community and individual partnerships for community health improvement. 
7. Prepare, plan and fulfill public health responsibilities in the evolving healthcare 

environment.  
8. Maintaining engagement with policymakers as public health continues to evolve. 

 
 

Columbiana County Strategic Planning Committee and Strike Team 

Health Commissioner: Wesley J. Vins 
Accreditation Coordinator: Kim Powell 
Medical Technician - Krista Colvin 
Director of Environmental Health: Laura Fauss 
Public Health Nurse – Carrie Huff 
Registered Environmental Health Specialist: Sandra Wiesen 
Clerk II – Malorie Horn 
Health Services Administrator: Amanda Amato 
Director of Personnel and Finance: Karen Clark 
Environmental Health Specialist in Training – Logan Barna 
Emergency Preparedness Coordinator – Don Schrader 
Clerk II/Vital Statistics Registrar – Sonya Langdon 
 

Strategic Planning Oversight Committee and Governing Authority 

Board of Health President: Gary Dailey 
Board of Health President Pro-Tem: Dr. Kimberly Jackson 
Board of Health Member: Linda Garwood 
Board of Health Member: Dave Rose 
Board of Health Member: Misti Allison 
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The Public Health System 
 

Public health systems are commonly defined as “all public, private, and voluntary entities that 
contribute to the delivery of essential public health services within a jurisdiction.” This concept 
ensures that all entities’ contributions to the health and well-being of the community or state are 
recognized in assessing the provision of public health services.  

The public health system includes: 

• Public health agencies at state/local levels 
• Healthcare providers  
• Public safety agencies 
• Human service and charity organizations 
• Education/youth development organizations 
• Recreation and arts-related organizations 
• Economic and philanthropic organizations 
• Environmental agencies and organizations 

 

The 10 Essential Public Health Services 
 

The 10 Essential Public Health Services describe the public health activities that all communities 
should undertake and serve as the framework for the NPHPS instruments.  
 
Public health systems should: 
 

1. Monitor health status to identify and solve 
community health problems. 

2. Diagnose and investigate health problems and health 
hazards in the community. 

3. Inform, educate, and empower people about health 
issues. 

4. Mobilize community partnerships and action to 
identify and solve health problems. 

5. Develop policies and plans that support individual 
and community health efforts. 

6. Enforce laws and regulations that protect health and 
ensure safety. 

7. Link people to needed personal health services and assure the provision of health care when 
otherwise unavailable. 

8. Assure competent public and personal health care workforce. 
9. Evaluate effectiveness, accessibility, and quality of personal and population-based health 

services. 
10. Research for new insights and innovative solutions to health problems. 
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(Source: Centers for Disease Control; National Public Health Performance Standards; The Public Health System and the 10 Essential Public Health 
Services; http://www.cdc.gov/nphpsp/essentialservices.html)  

 
 
Incorporating the Ten Essential Public Health Services into the Columbiana County Health 
District Activities 
Throughout the planning process, the current health department services and activities were 
compared with the 10 Essential Public Health Services. The discussions indicate that the health 
department strengths are essential services 1, 2, 3, 4, 6, and 7. The Environmental Health 
Division (EHD) is responsible for the majority of the essential mandates of the health 
department. In addition, the EHD provides additional non-mandated services which are 
important to the community including solid waste water, air pollution monitoring, and the 
housing program which partners with agencies and services to assist persons living in poor 
housing conditions. 
 
Essential Services 1-4 are provided through a large variety of community health programs and 
clinical services including adult and child immunizations, tuberculosis testing, cancer screening 
clinics, and flu clinics. The Communicable Disease Team maintains a system of surveillance, 
analysis, recording, and forwards reports of communicable disease to the Ohio Department of 
Health with an emphasis on outbreak recognition, investigation, containment, and education. 
The health department has supported the completion of the 2025 community health 
assessment for adults and youth, and most recently the Community Health Improvement Plan 
(CHIP) process with numerous community partners.  
 
Areas for improvements identified involve the following essential services: 
 

2. Diagnose and investigate health problems and health hazards in the community. 
5. Develop policies and plans that support individual and community health efforts. 
8. Assure a competent public health workforce 
9. Evaluate effectiveness, accessibility, and quality of personal/population health services.  
10. Research new insights and innovative solutions to public health problems. 

 
This strategic plan will assist the leadership and staff of the Columbiana County Health District 
to develop internal processes which ensure that health department services, programs, 
activities, and community partnerships support the mission statement and the 10 Essential 
Public Health.  
 

http://www.cdc.gov/nphpsp/essentialservices.html
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The Columbiana County Health District had a previously undated Strategic Plan documented. 
The plan was centered on the 10 Essential Public Health Services, and recognized that the 
agency supported those services with their public health efforts in the Columbiana County 
community. This Strategic Plan builds on the most recent Strategic Plan developed by the 
agency in 2017. Aspects of the agency’s essential services from the previous plan are included in 
this plan to maintain continuity with the historical perspective of local health districts in Ohio 
and the long-term direction of the agency to prevent the spread of disease.  

Overview and Summary of the Strategic 
Planning Meetings 
 

Planning Meetings 
The Strategic Plan Strike team met December 17, 2025 and April 2, 2026 at the CCHD’s Board 
Conference Room. The Strategic Plan Oversight Committee that includes the Board of Health 
members (governing authority) met on January 21 and April 15, 2026.  The purpose of these 
meetings was to identify priority objectives for the health department, and to provide clear 
direction for all employees and stakeholders to make decisions which achieve these objectives 
and move the organization forward. This planning process followed the recommendations 
found with the National Association of County and City Health Officials (NACCHO) document 
entitled “Developing a Local Health Department Strategic Plan: A How-To Guide” and 
completes the Public Health Accreditation Board (PHAB) Standard 5.3.1: Conduct a Strategic 
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Planning Process. The planning process culminated into a final Strategic Plan that was formally 
adopted by the Board of Health.  
 
 
Strategic Planning Session Dates and Session Purpose 

Meeting Date Purpose Who Attended 
December 17, 2025 -Established work plan, phases, 

and time frames 
-Developed Mission, Vision, and 
Values statements 
-Discussion of data sources, 
focus groups and stakeholders 
- SWOT analysis 

Columbiana County Strategic 
Plan Strike Team 

April 2, 2026 -Review Data Sources, 
stakeholder interviews 
-Discuss priority objectives 
-Consensus on priority objectives 
-Developed goals, strategies, and 
outcome measures 
 

Columbiana County Strategic 
Plan Strike Team 

April 15, 2026 -Board approval of agency’s 
Strategic Plan Draft and/or 
changes needed 

Columbiana County Strategic 
Plan Governing Authority 

 
 

  

2026 Strategic Planning Process 
In 2026, the Columbiana County Health District conducted an internal strategic planning 
process to fulfill a prerequisite requirement for the Public Health Accreditation Board (PHAB) 
application. An agency workgroup worked with the health commissioner to identify several 
overarching objectives for the health department which were reviewed during the first strategic 
planning strike team meeting.  
 
 1. Establishing a dedicated strategic planning committee  
 2. Following a formal strategic planning process 
 3. Securing a facilitator to organize and manage the planning process                                       
 4. Identifying measurable goals and objectives with dates for completion, and assigned  
           agencies and/or staff positions responsible for monitoring progress toward completion 
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Environmental Scan Process and Results 
 
The purpose of an environmental scan is to complete a situational analysis of what is happening 
inside and outside of the Columbiana County Health District and to identify any challenges or 
opportunities which may impact the agency over the next 5-years. This process reviews the 
agency history along with its current and future outlooks. The NACCHO strategic planning 
document outlines four (4) steps for conducting and organizing an Environmental Scan: 
 

1. Compile relevant information 

2. Determine the value of existing data 

3. Collect additional data/information as needed 

4. Summarize the data/information 

 

Step 1: Compiling Relevant Information  
The facilitator reviewed data sources with the strategic planning committee during the first 
meeting to assess the plan’s data needs. The committee determined which data were readily 
accessible, data which must be compiled, and data which still must be collected to accurately 
complete an environmental scan of the health department and surrounding communities. These 
data sources provide the Columbiana County Health District with the opportunity to objectively 
review and evaluate its current programs and operations and compare them to internal and 
external trends, needs, and perceptions. After completing this table, the strategic planning strike 
team determined that these data sources should be made readily available to support the 
health department in many ways including program evaluation, and measuring progress toward 
the completion of strategic planning objectives.   
 
 
Step 2: Determining the Value of the Existing Data 
To complete this step, the strategic planning strike team had to identify those data sources 
which could be used to identify strategic issues to address in the resulting planning document. 
They were asked to consider how the data could help them identify what is going on in the 
Columbiana County community, the health department financial status, and its major strengths 
and areas for improvement. The data also assists the committee to identify future trends at the 
state, national, and legislative level which may impact the health department in the coming 
years and months. Finally, certain data sources assist the strategic planning strike team to 
identify the types of learning and growth necessary for the health department to be successful 
now and in the future.  
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Data Readily Accessible Data to Compile Data to Collect 

 
SWOT analysis-COMPLETED 
December 2025 

 

ODH Chronic Disease Report   

Columbiana County Community 
Health Assessment (2025 CHA) 

  

  
CCHD Staff surveys-
COMPLETED December 2025 

Columbiana County- Community 
Health Improvement Plan (2025 
CHIP) 

  

CCHD Cancer Detection Clinic 
result compilation 

  

2025 CCHD Nursing and 
Environmental Division Activity 
Reports 

  

2024 CCHD Annual reports 
2025 CCHD Annual Report-
COMPLETED January 2026 

 

  
2025/2026 Focus group 
responses COMPLETED Dec 
2025-Jan 2026 

  
2025/2026 Stakeholder 
interviews COMPLETED Dec 
2025-Jan 2026 

 
CCHD Summary of program state 
mandates (Appendix A) 

 

  
CCHD Staff Training Needs 
Assessment-COMPLETED 
January 2026 

 
 
 
The strategic planning strike team did review several of the identified data sources which 
fostered full discussions during meetings 1 and 2 about current and future trends which may 
impact the current programs, services, staffing levels, and financial health of the Columbiana 
County Health District. These data sources also assisted the committee to complete the SWOT 
(Strengths, Weaknesses, Opportunities, and Threats) exercise. The primary data sources used 
during this planning process were: 
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1. 2025 Columbiana County Cancer Detection Clinic reports and 2025 customer survey 
2. 2026-2028 Columbiana County Community Health Improvement Plan 
3. 2025 Nursing and Environmental division activity reports  
4. 2024 and 2025 CCHD annual reports 
5. 2025 Employee satisfaction survey results 
6. 2026 CCHD Staff Training Needs Assessments 
7. Strategic Plan Strike Team 2025 SWOT Analysis   
8. Stakeholder interviews 
9. Focus group feedback   
10. List of State Mandated reporting (Appendix A) 

 
Step 3: Determination of the Need to Collect Additional Information/Data  
After reviewing the available data, the strategic planning strike team determined that additional 
information could be useful in forming the Strategic Plan from an agency review against the 
national standards. During meeting 1, the Strategic Planning committee discussed the 10 
domains in order to explore and converse about how well the health department met the 
standards and measures, and whether the Strategic Plan was on track to meet with those 
strengths and weaknesses within the agency.   
 
Step 4: Summary of the Information/Data  
The data sources identified provided input into community, financial, health department, and 
state/national/legislative perspectives. Stakeholder input and information was limited to board 
of health members, community partners, health department staff, funding organizations, and 
the health department clinic/customer base.  

Analyzing Results and Selecting Strategic 
Priorities 
 
Identifying and Framing Crosscutting Themes, Emerging Issues and Strategic 
Issues: Columbiana County Health District SWOT Analysis Results 
In preparation for the second planning meeting, the strategic planning committee members 
worked to complete a SWOT Analysis of the Columbiana County Health District in December of 
2025. The SWOT identifies the internal strengths and weaknesses of the health department, 
external opportunities, and threats which may impact it in the future months or years. Strengths 
should be enhanced and optimized, while weaknesses should be mitigated or eliminated 
capitalizing on the external opportunities whenever possible. The impact of each credible 
external threat must be analyzed and planned for to avoid future problems and challenges. The 
chart below summarizes the SWOT analysis results.  
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Strengths (Internal) Opportunities (External) 

• Workforce – experienced/ knowledgeable/ 
dedicated  

• Stable revenue 
• Developed shared services partner involvement 
• Leadership 
• Support network in/out of county  
• Awareness of public health concerns  
• Striving for continued quality service 

• Achieved national accreditation  
• To professionally develop new staff 
• Expand community services 
• Grants targeting Local Health issues  
• Trainings  
• Explore/develop potential 

partnerships with other local health 
departments 

Weakness (Internal) Threats or Challenges (External) 

• Limited IT capacity  
• Size of agency 
• Heavy workloads for staff  
• Unpredictable mandates  
• Limited marketing  
• Facing responsibilities towards chronic health 

issues with no resource funding 
• Do not accept debit/credit cards 
• Antiquated record keeping 

• Loss of records (paper) 
• Cancer levy 
• Reimbursement system for ODH 

grants 
• Reduction of public health at 

large/regionalization 
• Site and cyber security 
• Community behavioral issues (CHIP) 
• Lack of adequate and sustainable 

funding to address health priorities 
 
 

Prioritizing and Selecting Strategic Issues 
Throughout this strategic planning process, the strike team members reviewed the data 
resources assembled, and the results of the SWOT analysis to identify potential priority issues. 
Since the SWOT resulted in a large number of strengths and areas for improvement, all strategic 
planning strike team members expressed and sorted what short term, intermediate and long-
term objectives could be identified. 
  
The SWOT results yielded several recurring issues and trends which will be addressed in using 
the strategic plan; including securing and sustaining financial stability, establishing employee 
confidence through trainings, expanding services and increasing community awareness of 
agency services. It was determined that stakeholder and focus group input would be a 
necessary component in determining Strategic Plan strategies as well. After examining the 
available data and engaging in discussions to articulate employee and external perceptions, 
concerns, and needs, the strategic planning committee identified five (5) priority objectives for 
inclusion in this strategic plan.  
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Stakeholder Interview Summary 
Stakeholder  Title  Organization Interview 

Date 
Lori Collian Executive Director Columbiana County Mental Health and 

Recovery Services Board 
1/7/26 

Steve Ullom Council Coordinator Family and Children’s First Council 1/5/26 
Deneen Gardner Mammogram 

Technician 
Tiffany Breast Care Center 12/16/25 

 
Focus Group Interview Summary 

Stakeholder Title Organization Interview Date 
Focus Group Members HSTS contractors 12/18/25 
Focus Group/survey Members Board of Health 1/21/26 
 
 

Priority Objective #1: Administration - Maintain Financial Stability 

Priority Objective: Maintain fiscal stability and ensure the agency remains financially sound. 
Tracking Method: 

• Quarterly Financial Reports will continue to be produced. 
• Integrate Quarterly Financial reports into the Clear Impact performance management 

system to support transparency and ongoing monitoring. 

Priority Objective #2: Administration - Cyber Security 

Priority Objective:  Information Technology: Modernization, and Cybersecurity 

Strengthen and maintain cybersecurity in alignment with the requirements of House Bill 96. Key 
Actions: 

• Increase staff training related to cybersecurity awareness and best practices. 
• Conduct quarterly review meetings with IT personnel to assess system status, address 

vulnerabilities, and ensure compliance with HB 96. 

 
Priority Objective #3: Nursing - Community Health Improvement Plan Priorities 

Priority Objective 2: Expand Cancer Clinic (Colon and Oral Cancer Screenings). Tracking 
Method: 

• Establish colon cancer screening clinics. Goal is to have 2 screenings per year and 
monitor patients that utilize the clinic. 
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Priority Objective #4: Nursing - Community Health Improvement Plan Priorities 

Priority Objective: Diabetes/Healthy Eating: 

•   Establish a diabetes education program to educate and screen residents. This is a 5- 
year goal with funding is a barrier.  

Priority Objective #5: Environmental Health: Monitor Drinking Water Wells 

Priority Objective: Continue to promote sampling wells potentially affected by the East Palestine 
train derailment through the expanded sampling program. This will be evaluated by the number 
of samples collected 

Priority Objective #6: Environmental Health: Modernize Environmental Policy 

Priority Objective: Update and Modernize the Environmental Health Policy Manual. Tracking 
Method: 

• Staff has met and is in the process of updating the EH Policy manual to be completed by 
summer of 2026. 

• After completion, the manual will be evaluated as needed for effectiveness. 

Priority Objective #7: Agency Outreach and Marketing  

Priority Objective: Increase Community Awareness on services offered by CCHD. Tracking 
Method: 

• Convene the Branding and Marketing Committee to develop a plan to educate the 
community about services offered at CCHD.  

• Add 1 social media platform  
• Add 1 additional social media post per week.  
• Distribute fliers in local newspapers 
• Monitor and track progress of the number of outreach activities though Performance 

Management Plan.  

Priority Objective #8: Agency Staffing Supports 

Priority Objective: Trainings, program policies and procedures.  

Tracking Method: 

• Add Bridges out of Poverty and Mental Health First Aid to list of mandatory staff 
trainings. 

• Introduce more interactive advanced safety trainings such as Evacuation Drills, Active 
Shooter/Violent Customer Drill, Fire Arm update, Cyber Security Trainings.  

• Monitor trainings through Training Tracking Sheet  
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Planning to reconvene 
CCHD plans to have the members of the Strategic Plan Strike Team reconvene over the life of 
the document to assess the plan’s priority objectives and its progress.  

Turning the Plan into Action 
The tables below outline the objectives, outcome measures, and action steps for the board to implement from April 
1, 2026 through December 31, 2031. 

 

Objective #1: Administration 
 

Maintain agency financial stability 
 

Strategy #1: Produce and Review Quarterly Financial Reports 

Strategy #2: Integrate Quarterly Financial reports into Clear Impact Performance Management System to 
support transparency and monitoring. 

Outcome Measures: Quarterly reports created and reported to agency administration beginning with 
the second quarter of 2026 and continue each quarter. 

Financial reporting information will be integrated into the Clear Impact Performance management 
system. 

Action Step Responsible Persons Timeline for 
Completion 

Communicate quarterly financial reports to agency 
administration 

 Financial Officer Quarterly, beginning July 
2026 (end of second QTR) 

Integrate quarterly financial report information into 
ClearImpact 

Health Commissioner  Within 6 months of 
quarterly reporting 

 
 

Objective #2: Administration 
  

Information Technology: Modernization, and Cybersecurity  
 

Strategy #1:  Increase staff training related to cybersecurity awareness and best practices. 

Strategy #2: Conduct quarterly review meetings with IT personnel to assess system status, address 
vulnerabilities, and ensure compliance with HB 96. 
Outcome Measures: Strengthen and maintain cybersecurity in alignment with the requirements of House Bill 

96 - compliance verified by state auditor during biannual financial audits  
Action Step Responsible Committee Timeline for Completion 

Conduct monthly phishing and cyber security 
awareness trainings 

IT Contractor/Health 
Commissioner/ Fiscal Officer 

Monthly, beginning 2026 

Meet with IT contractor and review agency cyber 
security quarterly reports of activity 

IT Contractor/Health 
Commissioner/ Fiscal Officer 

Quarterly, beginning 2026 
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Objective #3: Nursing 
 

Expand Cancer Clinic screenings as a Community Health Improvement (CHIP) Priority 
 

Strategy #1: Establish colon cancer screening clinics 

Outcome Measures: Establish two colon cancer screening clinics per year and monitor patients. 
 

Action Step Responsible Committee Timeline for 
Completion 

Establish two colon cancer screening clinics per year Health Services Administrator December 2027 

 
 

Objective #4: Nursing 
 

Establish Diabetes/Healthy Eating programming as a Community Health Improvement (CHIP) 
Priority 

 
Strategy #1: Establish diabetes education (healthy eating) and screening clinics 

Outcome Measures: Establish two diabetes education (healthy eating) and screening clinics per year  
 

Action Step Responsible Committee Timeline for 
Completion 

Establish two diabetes education (healthy eating) 
and screening clinics per year 

Health Services Administrator  December 2029 

 
 

Objective #5: Environmental Health  
 

Monitor Water Wells potentially impacted by the 2023 East Palestine Train Derailment 
 

Strategy #1: Sample Water Wells potentially impacted by the 2023 East Palestine Train Derailment 
 

Outcome Measures: The number of drinking water well samples collected 
Action Step Responsible Committee Timeline for Completion 

Sample up to 100 wells under the 
expanded water sampling program 

Director of Environmental Health Annually, beginning January 2026 
 

 Sample up to 100 wells in the 
priority zones – reimbursable by 
NS 

Director of Environmental Health  
Annually, beginning January 2026 
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Objective #6: Environmental Health 
 

Maintain an effective and accurate Environmental Health Division Policy Manual 
 

Strategy #1: Update and modernize the Environmental Health Division Policy Manual consistent with 
state law and agency best practices. 

Outcome Measures: A completed updated policy manual that is adopted by the Board of Health by 
January 31, 2027. 

 
Action Step Responsible Committee Timeline for 

Completion 
Environmental staff meet to discuss policy manual 
updates 

Director of Environmental 
Health 

April 1, 2026 

Board of Health adopts updated policy manual Director of Environmental 
Health/Health Commissioner 

July 1, 2026 

Policy manual updates are reviewed and evaluated 
for effectiveness and any additional updates 

Director of Environmental 
Health 

November 30, 2026 

Revised Policy Manual is adopted by the Board (if 
necessary) 

Director of Environmental 
Health/Health Commissioner 

January 31, 2027 

   
 

Objective #7: Agency Outreach and Marketing 
 

Increase Community Awareness on CCHD activities and services 
 

Strategy #1: Convene the agency Branding and Marketing Committee to develop a plan to educate the 
community about CCHD services. 
 
Strategy #2: Increase CCHD social media exposure. 
 
Strategy #3: Utilize the local newspaper to reach residents with limited technology access. 
 
Strategy #4: Monitor and track progress of the number of outreach activities through the performance 
management plan. 

Outcome Measures: 1 Plan, weekly social media posts, annual newspaper insert, track activity. 
Action Step Responsible Committee Timeline for Completion 

Convene Committee/Create Plan  Branding and Marketing 
Committee Chaired by PIO 

August 1, 2026 
 

Post one social media message per 
week 

PIO Weekly, beginning May 1, 2026 

CCHD infographic of services insert 
in local newspaper  

Branding and Marketing 
Committee 

Annually, beginning June 30, 2026  
 

Track outreach activities for 
Performance Management 

Branding and Marketing 
Committee/ Health Commissioner 

January 1, 2027 
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Objective #8: Staffing 
 

Trainings, program policies and procedures 
 

Strategy #1: All staff to be trained with Bridges Out of Poverty (BOP) and Mental Health First Aid 
 
Strategy #2: Introduce more interactive safety trainings 
 
Strategy #3: Monitor trainings through the Training Tracking Sheet 
Outcome Measures: #1- All staff will be trained with Bridges out of Poverty and Mental Health First Aid 

within 12 months of hire and once every 5 years. 
#2 Conduct an interactive staff training annually 

#3- CCHD staff training status will be evaluated annually  
Action Step Responsible Committee Timeline for Completion 

All new staff Trained in BOP and 
Mental Health First Aid 

Division Managers Within 12 months of hire 

All Re-Trained in BOP and Mental 
Health First Aid 

Health Commissioner Once every 5 years 
 

Conduct an interactive staff 
training annually 
 

PHEP Coordinator Annually, beginning 2026 
 

Track and evaluate training status 
of all on training tracking sheet 

PHEP Coordinator/Health 
Commissioner 

Annually, beginning January 2027 

 
Resources: National Association of County and City Health Officials (NACCHO) document entitled 
“Developing a Local Health Department Strategic Plan: A How-To Guide” 
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Appendix A – State Program requirements 
 

Administration: 

Ohio Department of Health – Quarterly fee transmittals for Vital Statistics, Food, Sewage, 
Pools, Camps, and Water Wells.  

Ohio Department of Health - Monthly fee transmittals for Vital Statistics Burial Permits 

           Ohio Department of Health- Local Public Health Costing Tool 

Ohio Department of Health – Annual Financial Report through the Grants Management 
Information System 

State Auditor’s office - Annual Financial Statements 

State Auditor’s Office Financial Audits – typically biannual 

State Auditor’s Office – HB96 Cyber security compliance 

Public Health Accreditation  

Environmental Health: 

Ohio Department of Health – NPDES compliance 

Ohio Department of Health- Program surveys for Sewage, Food, Camps, Pools, and 
Water Wells 

Ohio Department of Agriculture – Program survey for Food 

Nursing: 

Mandated training - HIPAA, Blood Borne Pathogens and CPR 

           Ohio Department of Health- Local Public Health Costing Tool 

Ohio Department of Health – Annual Financial Report through the Grants Management 
Information System 

State Auditor’s office - Annual Financial Statements 

State Auditor’s Office Financial Audits – biannual 
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